
In today’s constantly shifting 
technological landscape, where fresh 
viruses and the new security patches 
designed to protect against them arrive 
by the week, it takes a proactive 
approach to stay abreast of all the 
changes. This is why, in 2019, more 
small to midsize businesses (SMBs) are 
ditching their outdated break-fix 
strategies and making the switch to a 
managed services provider (MSP) for 
their IT needs. But for those of us still 
coming to terms with the new rapid-fire 
reality of business in the digital age, it 
can be difficult to determine which 
approach is right for your organization, 
or even what a managed services 
provider actually does. 

Here’s a breakdown of the managed 
services strategy versus the traditional 
break-fix approach and how it applies to 
your business. 

MANAGED SERVICES ARE 
DESIGNED FOR UP-TO-THE-
MINUTE IT UPKEEP. 

Maintaining the integrity, efficiency and 
security of your business network is a 
little like taking care of your car. You 
don’t buy the equipment with the 
expectation that it’ll be good to go 
forever; you know that it’ll take regular 
upkeep to stay in tip-top shape. For a 
car, of course, that means regular oil 
changes, rotating the tires, checking the 
alignment, checking and replacing the 
fluids, ensuring adequate tire pressure, 
changing your spark plugs, flushing the 
transmission – the list goes on and on. If 
you don’t bother with basic preventative 
maintenance of your vehicle, it’ll fail 
you sooner rather than later. We’re 
guessing most of our readers wouldn’t 
drive 20,000 miles without checking the 
oil, for instance. Many of these tasks can 
be taken care of with some savvy and 
time investment, but others require the 
expertise of a seasoned professional, 
especially when serious problems arise. 

It’s the same with your network. 
Business technology is notoriously 
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finicky. It’ll work perfectly for months and, in rare cases, for 
years – until suddenly it doesn’t, at which point it’s likely too 
late. Suddenly all your data is locked down behind some nasty 
new ransomware, or your server decided to give up the ghost 
without warning, leaving key customer information swinging 
in the wind. We constantly hear about Fortune 500 companies 
shelling out millions for high-profile data breaches, but when 
these attacks come to SMBs, they often fold the company 
completely. What was once a thriving business is now an 
empty storefront, buried under the never-ending progress of 
modern technology. 

The old break-fix approach to IT management attempts to 
address the digital risks facing businesses only after problems 
arise. Is your server down? Is malware giving you a headache? 
Is your e-mail not working for some reason? If so, they’re on 
the scene. Otherwise, they’re hands-off. The idea behind this 
strategy is the classic adage “If it ain’t broke, don’t fix it.” 
Business owners/managers look to cut costs on IT by only 
addressing the most serious technological crises after they’ve 
already happened, rather than shelling out funds for regular 
preventative maintenance.  

Unfortunately, just like how this approach doesn’t make sense 
in the context of your car, it certainly doesn’t make sense for 
your network. A break-fix strategy can save money in the 
short term, sure, but it results in more network downtime, a 

much higher frequency of issues and a ton of dollars spent 
on damage control down the line. 

Instead, you should demand that the IT professionals 
responsible for the backbone of your business provide 
managed services. This means they’re in the guts of your 
network every day, mastering and locking down every 
aspect of your technology long before anything goes wrong. 
They’ll detect issues before they cost you money and fix 
them without hesitation. You might balk at the initial 
subscription fee, but if you run the numbers, you’ll quickly 
see how much money it will save you in the long run. 

An investment in an MSP is an investment in the future of 
your business. You wouldn’t drive your car mindlessly until 
it breaks down; it’s arguably even more dangerous to do the 
same with your network. Take a proactive approach, 

demand managed services and breathe a sigh of relief 
knowing your network is in the hands of professionals well-
versed in the ins and outs of your business’s specific needs.  
Not all MSP’s are created equal.  Do your due diligence. 

“You don’t buy the 

equipment with the 

expectation that it’ll be good 

to go forever; you know that 

it’ll take regular upkeep ... ” 
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Shiny New Gadget 

Of The Month: 

When it comes to driving, the 
forces that aim to keep us safe 
seem to be in constant battle with 
the pull of convenience. We’re 
supposed to keep our eyes glued 
to the road while trying to 
navigate through Google Maps 
without missing a single turn. It’s 
an inherently dangerous 
combination. 

With their new VIZR tool, FIXD 
automotive hopes to fix that. 
After selecting the feature you 
want, you connect the device to 
your phone and place it on your 
dashboard, where it creates a 
transparent display. This way, 
FIXD says, you can seamlessly 
navigate without ever glancing at 
your phone and putting your life 
in jeopardy. 

Though VIZR is a great idea, the 
reviews indicate it might not be 
all it’s cracked up to be. You 
might want to wait until all the 
bugs are sorted out. For now, just 
keep your eyes on the road the 
old-fashioned way. 

Expect, Inspect, Correct 

It’s no coincidence that we have so many 
ways to say we made a mistake: botched, 
flubbed, mishandled, misjudged, mucked, 
messed, screwed or goofed up – just to 
name a few. 

As a leader, you’ll hear each of these (some 
more than others, and likely some more 
explicit than the ones I’ve named here) 
pretty often. When you do, it’s important to 
first try to remember that whoever made the 
mistake probably didn’t mean to.  

Put yourself in their shoes. Ask yourself if 
you have ever made a mistake. A bad 
decision? Have you ever said something you 
regret? Ever disappointed your boss? 
Jumped to the wrong conclusion? Done 
something foolish or outright stupid? 
Everyone has. Sometimes a simple reminder 
of our past failings enables us to be a little 
more tolerant of others’ missteps. 

Mistakes don’t have to be the end of the 

world. Mistakes are inevitable and are often 
essential to learning and progress. They 
should guide you, not define you, on you and 
your employees’ journey to success. Mistakes 
show effort, and if you learn from them, they 
can be some of the best tools for growth. 

I’ve heard it said before that the only people 
who don’t make mistakes are those who do 
nothing at all. To me, the most interesting part 
about errors is the gradual evolution in how 
they’re classified. First, they start as mistakes. 
Then they turn into lessons, followed by 
experiences and finally as gifts that help us 
succeed. 

Therefore, the only real mistake is the one 
from which we learn nothing. Keep that in 
mind as you’re dealing with your employees 
or considering your own shortcomings. It’s 
one thing to recognize that mistakes are 
learning opportunities – it’s another to 
actually implement that concept in your 
organization. 

Robert Stevenson is one of the most widely recognized professional speakers in the 

world. Author of the books How To Soar Like An Eagle In A World Full Of 

Turkeys and 52 Essential Habits For Success, he’s shared the podium with 

esteemed figures from across the country, including former President George H.W. 

Bush, former Secretary of State Colin Powell, Anthony Robbins, Tom Peters and 

Steven Covey. Today, he travels the world, sharing powerful ideas for achieving 

excellence, both personally and professionally. 

"If you set your goals ridiculously high and it's a failure, you 
will fail above everyone else's success." - James Cameron 
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     The #1 Way Hackers 
Access Your Network (And 
How To Prevent It From 
Happening) 
It’s easy to imagine the 
hackers attacking your 
network as a team of 
computer masterminds. But 
in reality, the vast majority 
of data breaches don’t occur 
from some genius hacking 
into the mainframe. 
According to Trace Security, 
a full 81% of breaches 
happen as a result of poorly 
constructed passwords. 
 
Luckily, avoiding this is 
pretty simple. Ensure every 
member of your team uses 
strong passwords, over 
eight 
characters in length and 
comprised of letters, 

numbers and symbols. Keep 
the numbers and symbols 
away from each other, and 
definitely avoid the 
common, obvious 
passwords like “123456789” 
or “password.” You also 
might consider 
implementing two-factor 
authentication in your 
system, which is several 
degrees of magnitude more 
secure than ordinary 
passwords, but it can be a 
headache to set up without 
an expert on your team. 
SmallBizTrends.com, 1/3/2019 
 
     There Is One Thing That 
Separates Successful 
People From Everyone Else 
Steve Jobs was a notoriously 
exacting boss. He constantly 
held himself to the highest 

standards of business and 
creativity and drove 
himself, and those around 
him, to greatness. But in his 
own words, one of his 
greatest strengths wasn’t the 
quality of his mind, but his 
strength of belief. As he put 
it, “You can’t connect the 
dots looking forward; you 
can only connect them 
looking backward. So, you 
have to trust that the dots 
will somehow connect in 
your future. You have to 
trust in something – your 
gut, destiny, life, karma, 
whatever. This approach 
has never let me down, and 
it has made all the 
difference in my life.” 
 
Of course, he’s not talking 
about faith in some divine 
purpose; he’s talking about 
faith in your own ability to 
make things work. Instead 
of developing some 
“perfect” master plan where 
every detail is accounted 
for, we always have to work 
with imperfect information 
and step into uncharted 
territory. Being comfortable 
with this, according to Jobs, 
is one of the biggest secrets 
to success. 
Inc.com, 1/2/2019 

“…data stolen from businesses ends up on the dark web where 
criminals buy and sell it to commit fraud, get fake identity documents, 
or fund their criminal organizations.”  

 

“…information available for sale on the dark web is up to 20 times 
more likely to come from an entity whose breach wasn’t reported in 
the media. Many of these are smaller retailers, restaurant chains, 
medical practices, school districts, etc. In fact, most of the breaches 
the U.S. Secret Service investigates involve small businesses.”  

               Federal Trade Commission, 2017  
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